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TOCYAaPCTBEHHBIX KOPIIOPAIMH JUTsl HACSNICHUSI, KaK Olle-
HUTH CTETIEHb JOCTIDKEHHS COIMAIBHOTO ONaromoyduns
rpaxxnan? Kak n3MepuTh ypOBEHB YIOBICTBOPEHHOCTH
HaceJICHUs 0T PadOThI FOCYIapCTBEHHON KOMIAHUU?

ITosToMy mepen rocynapcTBEHHBIM CEKTOPOM SKOHO-
MHKH CTOWT HENpoCTasl JByeIuHas 3ajada: o0ecHednTh
(buHAHCOBYIO 2P ()EKTUBHOCTD IEATENLHOCTH (TIOIyYeHUE
JOCTAaTOYHON NMPUOBLIN) U YIOBIETBOPUTE OOIIECTBEHHBIC
HOTPeOHOCTH (JOCTIYKEHHE COIUATIBHOTO OIaromoyyus).

B ycraBe kaxmoil poccuiickoil TOCyaapCTBEHHOMN
KOMITAaHWH TPONHCAHBI OCHOBHBIC IENH, 33a7add M Ha-
npaBleHus JeATeIbHOCTH. Bo3zpMeM, Hampumep, akuu-
oHepHoe o6mecTBO «I'azmpom». Jloms rocyaapcTBeHHOM
COOCTBEHHOCTH B aKI[HOHEPHOM KaruTajse KOMIaHUH CO-
crasisieT 6onee 50%. To ects kopmoparmio «I'a3mpom»
MOKHO IIO IIpaBy Ha3BaTh FOCYNAPCTBEHHOHU, M COTIACHO
denepanbHOMY 3aKOHY KOMIIAHUS I0JDKHA CIIEI0BATh Lie-
JSIM | 3a/1a9aM, PaJu KOTOPBIX OHA CO3/1aBaach.

VYera aknuoHepHOTO 00mmecTBa «I'a3mpom» racur:

«OO6m1ecTBO OOeceYnBaeT:

* CTpOUTETBCTBO U (PHMHAHCHPOBAHHE TA30MPOBOIOB-
OTBOJIOB BBICOKOTO JaBJICHHE JUIS Fa3u(UKAIMU Cela.

* [IpoBeieHre MHBECTHUIIMOHHOW TOJUTHKH B 0Oa-
cTu pa3BuTHs EqnHOI cucTeMsbl ra3ocHaOXeHNSI.

» Kontpons 3a gpyHkuronnposannem Ennnoii cucre-
MBI Ta30CHA0KEHHSI.

» CoBeplLICHCTBOBAHUE yIpaBieHUs ExuHoOl cucre-
MBI Fa30CHA0KEHNSI.

» KommiekcHOE pa3BUTHE CHCTEMBI Ta30CHAOKEHHS
uT.a» 8]

Mcexons m3 OCHOBHBIX 3ajad M L€ KOpIopaiui,
pe3yabratoM gesitenbHOCTH [asmpoma OyaeTr sBISTBCS
YPOBEHb ra3u(UKaIMi POCCHHCKAX PETHOHOB, TEMITBI PO-
cra rasudukanun cein. Ha ceromHsumHuii 1eHp, Mo mociea-
HUM JaHHBIM, YPOBEHb I'a3U(UKAIIMN CTPAHBI COCTABISIET
65,4 % Bceii 3annaHUPOBAHHON TEPPUTOPHHU. A 3TO O3HAYA-
©T, 4TO eIIle B OJIOBIHE POCCUICKHX ITOCEIIKOB OTCYTCTBY-
eT Ta3. YpoBeHb ra3u(uKauy KIIbIX momenieHnid B Ka-
penu, Mypmanckoit, HoBocubupcekoit u Omckoit obnactu
cocTasisteT Bcero okoio 8 %. A B Mpkyrckoii, Tomckoit 00-
nacTsx u XadbapoBckoM kpae 6onee 70 % mocekoB u ropo-
JIOB OCTaroTcs Oe3 ra3a. B cBsi3u ¢ 3TuM pazpaborana mpo-
rpamma 1o rasudukanun reppuropun PO no 2020 roxa,
HalpaBlieHHast Ha JOCTH)KEHHE MAaKCHMAJbHOTO, JKOHO-
MHYECKH OIPABAAHHOTO YPOBHS Ta3sH(HKAINH TEPPUTO-
PHH U yITydIlIeHHE OBITOBBIX YCIIOBHH KN3HM HACENICHUS,
MIPEUMYIIECTBEHHO B CeIbCKOM MecTHOCTH. Ho moka urto
B CTpaHe, borareiieif 3armacamMu rasa, ISCATKH THICSY Cell
Y TOPOJIOB HCIBITHIBAIOT KOJIOCCAIBHBIC HEYI00CTBA M3-3a
OTCYTCTBHSI BayKHEHIIIETO pecypca.

Takum 00pa3oM, MMEHHO CYNIECTBYIOIIAs OIIEHKa
9 }eKTUBHOCTH (YHKIHOHUPOBAHUS TOCYAAPCTBEHHBIX
Koprioparuii (KOMIIaHHH) TOPOXJaeT HeAOBEpHEe K «00-
[IECTBEHHO-3HAYUMbIM)»  OPraHU3alUsIM CO CTOPOHBI
rpaxgaHckoro oémecTtsa. HeobOxommmo mepecMoTpeTh
TIOAXO K KPUTEPUSIM OLCHKH 3()(EKTHBHOCTH AEATENb-
HOCTH MCCIICAYEeMbIX OOBEIMHEHHH HCXOIS M3 CTEICHH
JOCTHIKCHHSL LEJCH, 3aJ0KCHHBIX B CTPAaTErMYCCKOM
nporpamme pasBuThs. C ITOH TOYKH 3pEHUS HY>KHO
HepecMOTPETh CHCTEMY MoKa3zaTeieil 3((eKTHBHOCTH
NEeATETbHOCTH TOCKOPIIOpAaIuii, B KOTOPOH IOIDKHBI
MIpelyCMaTPUBATECS TIOKa3aTeln, OTPAKAIONINE HapOJ-
HOXO3s5ICTBEHHYIO 3(p(heKTHBHOCTD, TO €CTh TOCTUTACTCA
71 HanboJIee TIOJIHOE YOBIETBOPEHHE MOTpeOHOCTell Ha-
CEJICHUsI B IIPOMU3BOJCTBE MPOAYKIMHU (YCIYTH), H3MEHS-
eTCsl TN KauecTBO TOBapa M B KaKyl0 CTOPOHY, yIydIla-
eTCs JIU YPOBEHb JKU3HH HACEJICHUS OT OCYIIECTBICHUS
JeATeTbHOCTH KOPIOpPaIU.
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CTOMMOCTHBIM HH)KHHUPUHTOM Ha3bIBAIOT HabOp yc-
JIYT 9KCHEPUMEHTAIBLHOT0, TPOEKTHO-KOHCTPYKTOPCKOTO,
PacUeTHOTO M aHAIUTHYECKOTO XapakTepa, KOTOphIe HC-
TIOJIB3YIOTCS C LENBI0 yBeNInueHUs d(PPEeKTUBHOCTH Jes-
TENLHOCTHU MPEANPHUSITHS.

[Ipn ocymiecTBICHNN CTOMMOCTHOTO HWH)KHHUPHHTA
CEro/iHsI MCIOJIB3YIOTCSI CAYIOLINE PACUETH M METOIbI:
OIIEHKa M PErylnnpoBaHKe 3aTpar, OM3HEC MIaHUPOBAHME,
aHaJ M3 NPUOBUIEHOCTH M PEHTA0CNBHOCTH, yIPaBICHHE
HPOEKTaMH, a TaKXkKe TaliM-MeHepPKMeHT. [TonpobHee Xo-
TeJI0Ch OBI PACCMOTPETH YIIPaBICHHUE 3aTpaTaM1 Ha TIPe-
TIPUSITUH CTPOUTEIILHOTO KOMITIEKCA.

YroOBl OCTaBaThcsl HA MJIABy B CTPOUTEIBHOM OHU3-
Hece CErofHs, HeoOXOIMMO 00eCTIeUNTh MaKCUMAIIEHYIO
KOHKYPEHTOCIIOCOOHOCTh CBOEH AESATENbHOCTH, & UMEH-
HO TIpeAaraTh MPOXYKT OTIMYHOTO KauyecTBa, KOTOPHII
ObI OBUI B COCTOSHHU YJOBJICTBOPHUTH MOTPEOHOCTH TO-
TEHIMAJbHBIX IIOKyNaTenel IO HauMEHbIIeH IieHe.
VIMEeHHO TO3TOMYy CTOHT C OCOOBIM BHUMaHHEM H OT-
BETCTBEHHOCTBIO IOJONTH K MOJCYETY Ce0eCTOMMOCTH
CTPOUTENBCTBA, & TAKKE K KOHTPOIIO, PEryITHPOBAHUIO
U yué€Ty 3aTpar.

VuauteiBast ToT (axt, 4yto B Poccum He cymiecTByer
TPaMOTHOM, KOPPEKTHOM CUCTEMBI IO YUETY 3aTpaT U I0-
NOOHBIE ONepanuy Ha MPEIIPHATHIX HPOBOASATCS JIUIIH
YJaCTUYHO, pacCMaTpHBaeMasi TeMa IBJISETCSl aKTyalbHOI.

CeronHs, B CBS3M CO BCEOOUIEH KOMITBIOTEpH3aLIUCH
YIPaBJICHUS MPEANPUSITHEM, CYIIECTBYET HEMAJIOE KOJIH-
YEeCTBO aBTOMATU3HPOBAHHBIX CHCTEM, YCTAHOBKA U HC-
TIOJTE30BAaHNE KOTOPBIX MO3BOJISIOT COKOHOMHTH TPYIIO-
BBIE, BDEMEHHBIE PECYPChl U MOBBICUTH 3()(HEKTUBHOCTH
JEATeTbHOCTH MPEANPUSITHS CTPOUTENHFHOTO KOMITIEKCA.

Kommbrorepusanyst HETIOCPEACTBEHHO ydeTa 3arpar
Ha TIPOM3BOJCTBE U KAJIbKYJIHPOBAHHUS CEOECTOMMOCTH
MIPOAYKINH OPTaHM3aINi WHBECTHI[HOHHO-CTPOUTENb-
HOHM cepbl BHOCAT CBOM KOPPEKTHBEI M B CIOCOOBI MX
yueta. B cBsi3u ¢ 3TUM mosBisieTcst mpobiema AeTanu-
3aIUH, YTydIICHNS! KOHTPOIBHBIX CBOMCTB, MOBBIIICHUS
TOYHOCTH W JOCTOBEPHOCTH yd4eTa IPOHM3BOJCTBEHHBIX
3aTpar 3a CUET ero PAIMOHATBEHOH ITOCTAaHOBKH, B IEPBYIO
odepesb 110 MecTaM BO3HHKHOBEHHS 3aTpar.

[Ipy KOMMBIOTEPU3ALMK TIPOLECca YIPaBICHHS 3a-
TpaTaMy, CHEIHaTbHO aBTOMATH3NPOBAHHBIN OaHK JaH-
HBIX TO3BOJHT 3a(PMKCHPOBATH B IEPBUYHBIX YYETHBIX
JOKYMEHTaX TOJIBbKO 0ObeM BBITIOITHEHHON PabOThI U €ro
OTKJIOHEHHE OT HOPM.
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OOumii 00beM 3aTpaT MOKHO ONpPEICIHTh Ha 0ase
“HPOPMAINHY, KOTOpas XpaHUTCS B OaHKE TaHHBIX, 00b-
eMa paboT M OTKIOHeHHMiT oT HopM. [Ipm 3TOM HMCKIIOUe-
Ha BO3MOJKHOCTb BO3HUKHOBEHHSI OIIMOOK, KaKOro-nubo
poza HETOYHOCTEH, a TAKXKE MPOUNX UCKAKCHUH YIeTHON
JIOKYMEHTALHH.

BBenenne Ha cTpouTenbHOE MPOU3BOJICTBO aBTOMa-
TH3UPOBAHHBIX CHCTEM II0 YIIPABICHUIO W KOHTPOJIO HaJ
3aTparaMy MO3BOJISIET COKPATUTh MOTPEOHOCTD B IIEPBUY-
HBIX OyMaKHBIX JOKyMEHTaX, IIOTOMY 4YTO AaHHBIE 00
o0beMax IPOM3BOJVMBIX Pa0dOT M OTKIOHEHWAX (pUKCH-
PYIOTCSI B IpOIIECCe YNPABIEHHs TEXHOIOTHYECKUM MPO-
LIECCOM C MOMOIIBIO CHCTEMBI IaTINKOB U PETUCTPATOPOB
aBToMaTH4ecky . Kak cieacTBue, MOBBIMIACTCS TOYHOCTD
1 ONEpaTUBHOCTh yueTa HMHQopmaiuu. J[aHHBIE CTaH-
NapTU3HPYIOTCSI M CTAHOBATCSI OJMHAKOBO HPHTOJHBEIMHU
JUISL BCEX BUJIOB y4eTa.

Ha xpynHbIX pOCCHHCKMX NpPENNpPUATHIX CEro-
HSl BCE Yallle HCIONB3YIOTCS NPOTrPaMMHBIC ITPOIYKTHI
MO aBTOMAaTH3ALUM JAESATENbHOCTU TPEANpPHUITHS, pas-
paborannsie cuctemoit «[amaktuka». JlaHHas cucrema
MIPE/ICTABIISICT KOMITBIOTEPHYIO IPOrpaMMy, KOTOpast
npefHa3Ha4deHa it 00paboTku MH(OPMAIUK, BO3HUKA-
IoIIeH B Iporecce YKOHOMUUYECKOH AeATeIbHOCTH MPe-
HPUSTHSI, MECCHEH KOTOPOTO SIBJISETCS yIOBJICTBOPCHUE
MOTPEOHOCTEH OTPEOUTEIS, @ LIENbIO — MOTyYCHHE TPH-
661, CHCTEMBI ITOTOOHOTO Poa CIIOCOOHEI 00eCIEUNTh
aBTOMAaTH3UPOBAHHOE YIPABIEHNE BCEMU BUAAMU PECYP-
COB TIPEATIPUSTHS, @ UMEHHO, ACHEKHBIMH, TPYAOBBIMH,
chIpbeBBIMU. [ToMHMO 3TOTO, paccMaTprBaeMble CHCTEMEI
MIPEOCTABISIOT BO3MOKHOCTh OCYILIECTBIIATh IIIAHUPO-
BaHME W YIIPABJICHUE MPOILECCOM IPOHM3BOJICTBA, XpaHe-
HHUS U cOBITa MPOIYKLHH, CHOCOOHBI 00ECHEUUTh CBO-
EBPEMEHHOE CHAOKCHHE IMPOM3BOACTBA HEOOXOAMMBIM
CBHIPBEM M MaTepHalaMHM, a TaKKe B COCTOSHHH Ipeso-
CTaBUTh OIEPATHBHYIO ¥ TOYHYIO HHDOPMALIHIO, KOTOpast
MOKET OBITh MCIONb30BaHA [UISl IIPUHSTHUS yIIpaBICHYC-
CKOTO pELICHHSI.

B paccmarpuBaemoii cucteme CyliecTByeT Crieualb-
HO pa3pabOTaHHBII MOJYIIb ITOJ HA3BaHUEM « YIIPaBIICHHE
ce0eCTOMMOCTBIO», KOTOPBIIl BKITFOYAeT B ceOsl IITaHUPO-
BaHME U Y4YeT 3aTpaT Ha IPOU3BOJICTBO, KaJIbKyINPOBAHNE
ce0eCTOMMOCTH IPOTYKINH, OLIEHKY SKOHOMHUYECKHX I10-
KazareJsiel JesTeabHOCTH IpeanpusaTus. OyHKIUU HIKOHO-
MHYECKOTO IUIAHHPOBAHMS M aHANIN3a OOCCIICUMBAIOTCS
cpenctBamMu Moxyist «Kontpoiumary. B moxyne «Kon-
TPOJUTHHT»  OCYIIECTBIAETCA KiacCU(HKaIMs 3aTpar
10 MeCTaM BO3HHKHOBEHUS, CTaThsIM 3aTpaT, SKOHOMH-
YEeCKUM dJIEMEHTaM 3arpaT U APYTUM IPH3HAKaM, B TOM
YHCNe JeNICHUE Ha TEePEeMEHHbIE U ITOCTOSHHBIE, OCHOB-
HBIC U HaKJIaJTHEIE.

DyHKIHMOHATBHOCT MOTYJIS:

OLICHKA TIPEIBapUTENbHOI ce0eCTONMOCTH U peHTa-
0eJIFHOCTH 3aKa30B KJIIMEHTOB H IIPON3BO/ICTBEHHBIX 3aKa-
30B JI0 BKIIIOYEHHS X B IPOM3BOJCTBEHHYIO IPOrPaMMy;

IUTAHAPOBAHKE 3aTpaT HA MEPHOA, pacdeT (aKTHde-
CKHX 3aTpar 3a OTYETHBIH TIePUOJ;

aHanmu3 (aKTOPHBIX OTKIOHEHUH (DAaKTHYECKHX 3a-
TpaT OT HOPMATHBHBIX.

OcHOBY Uil pacueTa 3aTpaT U OLEHKH SKOHOMHUE-
CKHX TIOKa3aTeneil popMupyIoT TaHHBIE TPOU3BOICTBEH-
HOTO y4éTa, a TaK)Ke IIPOM3BOJICTBCHHBIC TIAHBI.

Ha ocHoBe nosiy4eHHBIX JaHHBIX INPOTrpaMMOi pac-
CUHUTBIBAETCS IIEXOBast, IPOM3BOJCTBEHHAS M TIOJHAS Ce-
0eCTOMMOCTb MPOIYKIHMH, Ce0eCTOMMOCTD 3aracoB (To-
BapOB, TEPEXOININX HAa CICAYIOUIMI MEpHON). a TaKxke
ce0ecTOMMOCTh He3aBepIICHHOTO MpOu3BOACTBA. Jlanee
MPOU3BOIUTCS OIIEHKAa Map;KUHAJIBHOTO J0XO0/a U oIepa-
IMOHHOHN NMPUOBIIN OT pPean3aliy.

Oco6o0e ycTpOoHCTBO METOANK KAJIBKYJIHPOBAHUS JTaeT
BO3MOKHOCTb YUECTh OCOOEHHOCTH CTPOUTENHHOTO MPO-

W3BOJICTBA M TIPOM3BECTH pacueT ceOeCTOMMOCTH Kak
C pacTpeneneHreM Ha CTPOUTENbHYIO TPOTYKIIHIO TOMb-
KO MEPEeMEHHBIX 3aTpart, TaK U C IOJIHBIM PacIpeaeIeH -
€M HaKJIaJHBIX PACXOIO0B.

Emé onmno mnpeumymectBo cucrembl «l alakTuka
ERP» — criocoOHOCTH penreHus 3a1ady B HHTEpecax Kak
YIIPaBIEHYECKOTO, TaK U OyXranaTepckoro y4déra 3aTpar.

Takum 00pa3oM, HHCTPYMEHT KOHTPOJUIMHTA 3aTpaT,
npeasaraeMelii  koprnopanueil «l'ajakTuka» JIacT BO3-
MOKHOCTh YIIPABICHYECKOMY afiapary CTPOHTEIBHOTO
MIPENPHUATHS YBEIUYUTH TOYHOCTH SKOHOMHUYECKOTO
TIAHUPOBAHMS U aHAIIN3a, HOBBICUTH €T0 OIIEPATUBHOCTH,
1 Ha BBIXOJE MOIYYNTh SKOHOMHHU CPEACTB U Oonee 3¢h-
(heKTUBHOE HCIOJIL30BaHUE (PHAHCOBBIX PECYPCOB.

Yto KacaeTcs CTOMMOCTU BHeApeHHsT Momynsa «KoH-
TPOJUTHHI» JaHHOTO HMPOTPaMMHOTO NPOAYKTa Ha Mpej-
MIPUSITHE, TO CTOMT 3aMETHUTH, YTO €ro [IeHa JOBOJILHO BbI-
coka. [lo maHHBIM O(UIMANTBHOTO caiTa-pa3zpadoTyhKa
YCTAQHOBKA TOJBKO OJHOTO MOmynst «KoHTpomumHr» cu-
cremsbl «l"anaktuka ERP» Ha 10 mepcoHaIbHBIX KOMIIBIO-
TEpOB B CPOK Ha 1 Tox 000HAeTCS KOMIAaHUH MHHUMYM
B 200 Teic. pyOnei. Takue 3aTpaTbhl MOXKET MO3BOJHUTH
ce0e TONbKO KPYIHOE MpeIpHATHE.

OpnHaxo, ¥ JUTsl IPeIIPHUATHI CPETHET0 U Majloro Oms-
Heca B cucteMe «laJlakTHKay CyLIECTBYIOT CIELUATIN3U-
POBaHHBIE MPOTPAMMHBIE IPOTYKTHI IO TOBBIIIEHUIO (-
(DeKTUBHOCTH YNpPABICHUS 3aTpaTaMy HA INPEANPUSITHH
CTPOUTENBHOTO KoMiuiekca. Cpean HUX BBIAENSAIOT MPO-
rpammbl «[ amakTuka-Crapt» u «[amakruka-IIporpecc».

JlaHHBIE TIPOrpaMMBI MOMOTYT KOMIIAHHSM MaJo-
TO U CPEIHET0 CTPOUTENHHOTO OM3HECA MOBBICUTH CBOIO
KOHKYPEHTOCHOCOOHOCTh. CTOMMOCTB pEIICHHSI 3THX
nporpaMm Ha 30% HMXKE CTOMMOCTU MHTETPUPOBAHHON
CHCTEMBl ABTOMATH3ALMM YIPABICHUS TPEAIPHUITHEM,
a oxkumaeMelil 3QQGEKT OT BHEAPEHHs CONIACHO O(HUIIH-
aJbHBIM JaHHBIM HACTyIaeT B TEUEHHE To/la U UCHOJIB30-
BaHMSI.
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Tema TOBapHOTO Xapakrepa Tpyla SBISETCA Ipe.-
METOM CEphE3HBIX THCKYCCHI B cepe SKOHOMUIECKHX
U COLMAIbHBIX HayK. «TOBapbl — 3TO OTHOCHTEIBHO He-
MHOTOYHCJICHHBIC TOJIe3HbIE Olara, BIaaelblaMH KOTO-
PBIX SIBISIOTCS OTAENBHBIC MHAWBHIBI, YTO OINPEIeIsieT
Ka)KIOro Bafenblia 3TUX Omar kak «homo mercator»
(Levin, 1997). Pablo Ahumada yTBep:kaaeT, 4To HHIUBU-
ZIbI JIOJDKHBI PacHopsKaThCsl ONpeeIeHHOH pa3MeHHO
CTOUMOCTBIO, SIBIISFOLIEHCS MCTOYHUKOM ITOKYIIaTeIbHON
CIIOCOOHOCTH Ha pBIHKE, 0€3 KOTOpOH CIIPOC M TOTpe-
OeHHe TOBapOB HEBO3MOXHBI. J[JIsl BBINOJIHEHUS POIU
«homo Mercator» (4enOBEK-TOProOBell), SABISACH Y4acT-
HUKOM pBIHKA, KOKABIH MHIMBUI JOJDKeH cTaTh «homo
laborans» (paboraromuii 4ea0BeK), KOrjia OH HaXOAUTCS
BHe priHKa (Ahumada, 2012). ITosBienue pelHKa Tpyna
U Tpojaka pabouell CHIbI, KaKk TOBapa Ha 3TOM PBIHKE,
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