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AHHOTanusi: bBrojpkeTupoBaHue SIBISETCS JACHCTBEHHBIM METOJOM BHYTPHU(UPMEHHOTO IUIAHMPOBAHMS
JACATCIBHOCTU XO3SII‘/IICTBy}OHJ,l/IX Cy6’beKTOB. OmneIT MEPCAOBBIX 3KOHOMHUK MHUpa CBHUACTCIILCTBYET, YTO 6}0[[)KGTHOG
TUTAHUPOBAHKE SIBJISIETCS KIIFOUEBBIM (DAaKTOPOM KOMMEPYECKOI0 yCIieXa MpeNIpHUsITHs U TT03BOJsieT Oojiee TIIaTebHO
pearn30BbIBaTh NOCTABJICHHBIE NEPE] HUMHU 3a/1a4H, OLICHUTh BO3MOXHOCTH MX JOCTHXKCHHS B yCTAHOBIEHHBIE CPOKH,
CBOEBPEMEHHO BHECTH HEOOXOIUMBIE KOPPEKTUBHI, UTOOBI 00ecTIeunTs OecrepeOoifHoe MPON3BOICTRO.

Cerogns cTpemiieHHe paboTaTh ¢ MAKCHMAIBHOW KOHOMHUYECKOH OTHadeil 3acTaBiisieT MHOTHE POCCHICKUE
OpraHu3alu peOopMHUPOBATh KaK CBOIO BHYTPEHHIOIO OPTaHW3ALMOHHYIO CTPYKTYpPY, TaK W METOABI YIPABICHUSA
OU3HECOM, OJJTHUM U3 KOTOPBIX SIBIISETCS OIOKETUPOBAHHE.

BromxeTnpoBanue — cucteMa BHYyTpU(UPMEHHOTO TUIAHUPOBAHUS, y4eTa U KOHTPOJISl PECYPCOB U PE3yJIbTaTOB
JIeITeNIbHOCTA OpraHM3alliy 10 IIEHTpaM OTBETCTBEHHOCTH W/WIIM cerMeHTaMm Ou3Heca, oOecrieunBarolas aHalu3
MIPOTHOZUPYEMBIX U MOJYYEHHBIX S3KOHOMHYECKUX TOKa3aTeNel B IeJsX YIpaBiIeHHus: On3Hec-IpOLEeCcCaMH.

BromxeTupoBaHue MO3BOJIAET COINACOBATh IEATENLHOCTh NOAPA3ICICHUI BHYTPU OpraHU3allid U NOJYUHUTH
ee oOmeit cTpatermdeckoir memw. [losTromy B mporecce OIOMKETHPOBAHUS O0ECIIEUMBACTCS TEKYIIMA KOHTPOJH 3a
PELICHUSIMH | TIPOLIEYPaMH IO JOCTHKEHHIO 3aIlJIaHUPOBAaHHbBIX (DMHAHCOBBIX TIOKa3aTeNei B pe3yibTaTre 00pa3oBaHus,
pacnpeseneHns U UCIONIb30BAHUS XO3IHCTBEHHBIX CPEJICTB OPTaHU3AIMH Ha BCEX CTAAMAX €€ CO3/IaHMs, ICTENbHOCTH,
peopranusanu 1 JUKBUAAIIUH, 4 TAKKE B PE3YJILTATEC (l)OpMI/lpOBaHI/IH " N3MCHCHHS CTOMMOCTHBIX OLICHOK U HpOl’lOleIdfl

AKTHUBOB U ITACCUBOB OpraHU3aIlH.

KaioueBbie cioBa: BHyTpU(GHpPMEHHOE OIOKETHPOBAHUE, JICHEKHBIC NMOTOKH, (PUHAHCHI, NPEANPUATUS U

OpraHU3aIHH.
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Abstract: Budgeting is an effective method of intra-company planning of business entities. The experience of
advanced economies of the world shows that budget planning is a key factor in the commercial success of an enterprise
and allows you to more carefully implement the tasks set for them, assess the possibility of achieving them in a timely
manner, make the necessary adjustments to ensure uninterrupted production.

Today, the desire to work with maximum economic impact forces many Russian organizations to reform both

their internal organizational structure and business management methods, one of which is budgeting.



Budgeting is a system of internal planning, accounting and control of resources and results of the organization's
activities by responsibility centers and / or business segments, which provides analysis of projected and obtained
economic indicators for the purpose of managing business processes.

Budgeting allows you to coordinate the activities of divisions within the organization and subordinate it to a
common strategic goal. Therefore, the budgeting process provides ongoing control over decisions and procedures to
achieve the planned financial indicators as a result of the formation, distribution and use of economic resources of the
organization at all stages of its creation, operation, reorganization and liquidation, as well as as a result of the formation

and change of valuations and proportions of assets and liabilities of the organization.
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[IpakTHdyeckuii OMBIT IO BHEAPEHHUIO CUCTEMbI OIODKETUPOBAHMS Ha POCCHHUCKHUX
MPEANPUATHIX IOKa3bIBA€T, YTO KOPPEKTHOE COIJIaCOBaHME OOJKETHUPOBAHUS CYIECTBEHHO
MOBBIIAET YPPEKTUBHOCTD MPEATTPHUATHSI.

bromxeTupoBaHue MO3BOJSET OPraHU30BBIBATH CUCTEMY AaHaIW3a JACHEKHBIX IIO0TOKOB,
YCTAHOBUTH II€JIEBOM KOHTPOJIb 32 MX PAacXOJ0BaHHEM, YTO MO3BOJSET  BBIPAOOTATh M MPUHATH
000CHOBaHHYIO (PMHAHCOBYIO CTPATETHIO.

Crnemyer OTMETUTB, YTO OIBIT IPUMEHEHUSI POCCUHCKUMU KOMIIAHUSIMA BHY TPU(PUPMEHHOTO
OIOJKETUPOBAHUS IOKAa3bIBAET, YTO €ro MECTO B CHCTEME IIJIAaHWPOBAHUS MpPENNpUATUS He
MOJIKPEIJICHO TEOPETUKO-METOIOIOTHUECKUMH M METOJMYECKUMU OOOCHOBaHMSMH, BCIIEICTBHE
Yero 1esy 010 KeTUPOBAHMS HE BCeraa ObIBAIOT JOCTUTHYTHI.

AKTyalbHOCTh TEMbI UCCIIEIOBAHMSI 3aKJIIOUYAETCS B PACCMOTPEHUU POJIM OFOIKETUPOBAHUS
Y TIOBBIIIEHUH €r0 3()(HEKTUBHOCTHU TSI POCCUNCKUX NPEANPUATHH.

IIpu HanucaHuM CTaThU OBLIM MCHOJIb30BaHBI TPYJbl OTEUECTBEHHBIX 3KOHOMMCTOB: M.B.
Bboposckux, B.®. Xacanosa nK.M. Kop3osateix, M.b. IlIMbIpeBa u apyrux.

[Iporiecc ympaBnenus, (GpopMUpOBaHUS, pacHpeAeTCHHS W HCIOJb30BaHUS (HUHAHCOBBIX
pecypcoB Ha MPEINPUATHH NPEICTABIIAET COOOH CYIIHOCTh BHYTPU(PUPMEHHOTO OI0KETUPOBAHMSL.
C npakTHYecKOi TOUKH 3PEHUS 3TO MPOLECC COCTABICHUS U MPUHATHUS (PYHKIIMOHAIBHBIX OI0JKETOB
U TOCIeAYIIUn KOHTPOJIb 32 HUX HCIOJHEHUEM. DbBIOJUKETMpOBaHME Kak 3JIEMEHT
BHYTPU(PHUPMEHHOTO IUIAHUPOBAHUS TMPEICTABISET OCOOYI0 TEXHOJOTHI0, OCHOBAaHHYIO Ha
HCIOJIb30BAHUU OFOJKETHBIX METOOB 10 OPraHU3alMK y4eTa U KOHTPOJIS ABUKEHHS MaTepUaIbHbIX
1 (PMHAHCOBBIX CPEJICTB U UX MOCIEAYIOIMIUX Pe3ynbTaToB. [3, 134-141]

Cuctema OMOJDKETUPOBAHUS MPEANPUATUS HMMEET CTPOro YCTaHOBJICHHYIO (opmy,
COCTOAIIYIO W3: CTPYKTYpHI OIO/DKETOB W Tporecca MX (hOPMUPOBAHHS, OTBETCTBEHHOCTH 3a HMX
HCTIOJIHEHUE U TIPOIIECC COTJIACOBAHUS, YTBEPKICHHUS U KOHTPOJIS 3a UCTIoTHEHUEM. [4, 30-32]

ITo KaTCropusim 6IO)I)K€TLI noApa3aACIAOTCA Ha:



1.CBOIHBII O1O/1KET — CCTEMA B3aUMOCBSI3aHHBIX ONIEPALIMOHHBIX U (PUHAHCOBBIX OI0/KETOB
MIpEeANPUSATHSL.

2.0mepanoHHbIN  OIO/DKET — XapaKTepu3yeT JMJOXOAbl U  pacXoibl IO OIeparusm,
IUTAHUPYEMBIM Ha MPEACTOSIIHA IEPUO ISl OTACIBHON (QYHKIIUH MIPEAPUSITHSL.

3.®uHaHCOBBI OMOKET — OTpakaeT O0BEM M CTPYKTYpY HMCTOYHHMKOB CpEACTB U
HaIpaBJICHUS UX UCIIOJIb30BAHHUS.

CpenctBa OwmkeTa nOpeanpustus QOPMUPYIOTCS 1O THUIY: «CBEPXYy BHH3», 4YTO
MpeIyCcMaTpUBaET MPSMOE yKa3aHWE PYKOBOIUTENS MO €ro (pOpMHUPOBAHUIO HIIM «CHHU3Y BBEPX),
3ECh 10 BEPTUKAIM MPOUCXOTUT CcOOp OMOHKETHOW WHPOPMAIUK OT HWCHOJHHUTENEH K
PYKOBOJIUTEINSIM HUKHETO YPOBHS M 10 pYKOBOAMTENS nmpeanpustus. Kpome toro, s ycrpaHeHus
HEJ0CTAaTKOB BBILICYTIOMSHYTHIX MTOJAX0/I0B ObLT BHEAPEH MOX0] «CHU3Y — BBEPX / CBEPXY — BHH3Y,
rze cOanancupoBanu 06a noaxoaa. CyTs MoAX0/a 3aKII0YACTCSA B TOM, YTO PyKOBOJICTBO KOMIAHUU
n3aeT o0IMe IUPEKTUBBI MO CTPATETMM KOMIIAHWH, a OTBETCTBEHHBIC JIMIA MOATOTABIMBAIOT
OI0JKET, HaIPaBIICHHBIN Ha JTOCTHKEHUE TTOCTABICHHBIX PYKOBOIUTENEM 3a1ad. [2, 134-140]

Cama TexHOIIOTHs OFOIKETHOTO MPOLIecca BKIIOYAET IPOrHO3 BEIPYUKH CPEAICTB OT MPOAAKU
MPOU3BEACHHON MPOAYKIMU M CHCTEMY OIEPAIlMOHHBIX 3aTPaT Ha MPOU3BOACTBO MPOIYKIHH, B
pe3yJIbTaTe 4ero OnpeesIsieTcs: OOt 00beM TOX0J0B U PacXO0/I0B.

st ©6onee moJHOIEHHOTO W A((PEKTUBHOTO BHYTPUPHUPMEHHOTO OIOKETUPOBAHUS,
MPEANPUATHIM clieAyeT U30eraTh CleAyIOMUX MpooIem:

1.HerouHocTn moHUMaHHS CYTH OIOJKETUPOBAHWS W €ro HAMpPaBIEHHOCTHU, 3[I€Ch BaXHO
MPUMEHHUTH MPABUIHHYI0O METOAWKY OIOJDKETHPOBAHUS U 00ECIEYNTh KOMIUIEKCHOE YIIpPaBJICHHE
IIPOLIECCOM.

2.IIpo0GnemMbl METOAMYECKOrO XapakTepa, 3akKIoYarolivecs B CIENOM KOIMWPOBAHUU
OIOPKETUPOBAHUS JAPYroro MpeAnpusiTus. Takas omuOKa 3aKI04YaeTcss B TOM, YTO Y KaXJIOTO
NPEaNpUsATHS CYIIECTBYIOT CIEIU(PHUECKHe OCOOCHHOCTH INPOU3BOACTBEHHOro mporecca. s
HEIOMYIICHUST YKa3aHHOW MPOOJIEMBI MPEANPHATHIO HEOOXOIMMO pa3padoTaTh CBOW pETJIaMeHT
O10/KETHOTO TIpoIiecca.

3.HeobxomuMocTh 3aracHOT0 BapHaHTa ClieHapusi BHyTpuupMeHHoro Oropkera. [{ist aToro
CIIeIyeT yYWUTHIBATH BO3MOXHBIC TYTH DPA3BUTHUS, YUYHTHIBATH YCJIOBUS DPBHIHKA W TIOBEICHUE
noTpeOuTeNsi, MPOU3BOJICTBEHHBIE PHCKM M WHBIE (DAKTOpHI, BiIUsAONE Ha APPEKTHBHYIO
JEATEIIbHOCTh TPOU3BOICTBEHHOTO ipeAnpusitus. [1, 44-47]

4.HecornacoBaHHOCTh OO/KeTa MPOM3BOACTBEHHOTO Npennpustus. Jjis HegomyiieHus
mucOanaHca cieyeT pa3padoTaTh CUCTEMY COTJIACOBAHHOTO YIIPABICHUS. JTO MO3BOJIUT MOBBICUTH
3G GEKTUBHOCTh JAEATEIBHOCTH W 3apaHee BBIIBUTH PUCKH, a TAaKKe IMOBBICUTH TMOKOCTh TPHU

(GYHKIIMOHUPOBAHUM MTPEATIPUSITHSL.



Takum  oOpa3om,  TIIATeIBLHO  pa3paOoTaHHAsT  METOAMKA  BHYTPU(PUPMEHHOTO
OIO)KETUPOBAHUS TO3BOJUT CBOEBPEMEHHO NPUHHUMATh BaXKHBIE YIIPABICHUYECKUE pPEIICHUs,
KOHTPOJIMPOBATh BCE IMPOU3BOJCTBEHHBIC MOJpa3ACNeHUsl MPEANpPUATHS, a TaKKe OINepaTHBHO
aJanTUPOBAaThCA K HM3MEHEHHSIM BHEUIHEH W BHYTPEHHEU cpenpl, obecrneduTh AP(PEeKTUBHOCTH
pacdeToB ¥ MOBLICHTH (DHHAHCOBBIC PE3YJILTATHI ACATCILHOCTH.

B 3akiioueHue cieyer OTMETUTh, YTO BHYTpU(PHpPMEHHOE OI0/KETUPOBAHUE TPEICTABIISET
co00i1 HempepBIBHBIHN U MEPHOINYECKHIA IpoIiece Mo GOPMUPOBAHUIO UHTEIPUPOBAHHON OTYETHOCTHU
[0 TIUJIAHOBBIM TIOKA3aTeIsIM JICHE)KHOTO TOTOKa (J0XOJ M pacxojl), KOTOpble OCHOBAaHbI Ha
CTPAaTeTUYECKUX W TAKTHUYECKUX LEJAX, C TMPHUBSI3KOW K 3TUM IMOTOKaM OTBETCTBEHHBIX JIHII,

BBIITOJIHAIOIIMX ITOCTABJICHHBIC 3a1a4H.
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